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Stage 2 — GUIDANCE NOTES

What is this the aim of this scheme?

Stroud District Council (SDC) is aware that although village halls would like to
make their halls more energy efficient, looking at the relevant technical energy
issues is a somewhat daunting challenge. Then, when thinking about the
journey of fund raising for project work, it all then becomes a job best left for
another day. The aim of CHEERS is to make all this so much easier.

Under the scheme, we are offering FREE professional energy advice and the
possibility of grant funding to implement any recommended energy efficiency
improvements, as well as the installation of small-scale renewable technologies
such as solar, wind energy and heat pumps.

By working in partnership with Severn Wye Energy Agency (SWEA), we hope to
make it simpler — and more cost effective — for you to answer your energy
efficiency queries. This project can help your community building to:

save money on energy bills

reduce CO, emissions that contribute towards global warming

create a better environment, both inside and out, for local people

access funding opportunities to undertake suggested energy efficiency
project work

How do | apply to CHEERS?
There are two application forms — one for each stage — and guidance notes for
each are available. This document explains the Stage 2 form only.

Staae 1 Form: APPLICATION for an ENERGY AUDIT

Staae 2 Form: APPLICATION for a GRANT




For applicants who are formally awarded a grant, there will also be a third form,
the grant claim form, available later.

The CHEERS grant scheme is funded by Stroud District Council and managed
by Severn Wye Energy Agency. It supports capital works to community buildings
that have multiple uses. The emphasis is on achieving energy savings and
reducing carbon dioxide emissions from energy use in a cost effective way.

The works:

e must improve energy efficiency or make use of a source of renewable
energy;
e may improve thermal comfort for the users of your facilities.

When you apply you must show that:

e you have taken advice from a professional energy advisor (e.g.
completion of Stage 1 and receipt of energy audit report);

e you have considered the energy performance of the whole building;

e you have considered the costs and benefits of the possible
improvements;

e you are already regularly monitoring the amount of electricity, gas, oil and
solid fuels used in the building.

About the 2008/09 CHEERS funding round:

e This is for groups expecting to begin their project before the end of March
2009.

e You will need to complete your project and claim your grant by March
2010.

e CHEERS grant funding is from the council’s Climate Change Programme

e There is at least £30,000 available to be shared between successful
projects, including last year's CHEERS survey participants.

Please apply promptly on receipt of this form!



Who can apply for a CHEERS grant?

The types of buildings we would like to help improve are:

- village halls;

« multi-use community centres;

- other buildings which provide rooms that are open for hire for any
purpose by any group such as sports pavilions, theatres, private clubs,
churches and so on.

The types of organisations that can apply are:

. formally constituted, not-for-profit groups including Charitable Trusts,
Parish or Town Councils (most Village Hall Committees and many
Community Centre Management Committees fall into this category);

. alegally recognised social enterprise or other not for profit organisation
that can prove ownership and management of a community building.

We cannot award grants for / to:

capital projects that have already been started or completed;
companies whose profits are principally for personal gain;

individuals;

buildings normally funded by other statutory sources;

general running costs or other revenue expenditure (such as
endowments or loan repayments);

e the costs of items that should have been covered by good management,
this includes:

0 routine repairs and maintenance;

o redecoration;

o replacement of furniture and equipment as a result of wear and
tear;

0 uninsured loss/damage.

How much funding can | apply for?

e The minimum amount of grant you can be awarded is £100.

e The maximum for the 2008/09 scheme is £3,000 or 75% of project costs,
whichever is the lower.

e CHEERS grant funding will be awarded on a first-come first-served basis.
In times of high demand we may reduce the maximum award size, in the
interests of supporting a larger number of projects.



If you are awarded a grant under the 2008/09 funding round you can
apply again under future funding rounds, for different sustainable energy
measures. Please note that there may or may not be future funding
rounds of the CHEERS grant scheme or that future rounds may have
different terms and conditions or assessment criteria.

Awards under the 2008/09 round may affect the amount you can be
awarded under a future version of the scheme for sustainable energy
measures.



What ‘match funding’ is required?

We will expect you to apply for obvious sources of match funding (for
example the Government’s Low Carbon Buildings Programme Phase 2
managed by BERR, for renewables).

However, we also recognise that for some sustainable energy measures
it will be more difficult to attract match funding and so the rates of grant
have been set with this in mind.

You do not have to have all the match funding approved before you apply
for a CHEERS grant. However, you need to show that you have taken
account of any other funding decision dates in the timetable for your
project. We need to be confident that you can meet the deadlines for the
CHEERS grant scheme itself.

‘In-kind contributions’, in the form of volunteer time or material goods are
acceptable as match funding. Please see further guidance in Appendix 1,
at the end of this document.

Choosing contractors and installers

You should use local materials and labour wherever possible.

You should use environmentally sustainable products and designs
wherever possible.

Contractors should be professionally qualified and be appropriately
registered and insured.

Seek advice from SDC’s Building Control Service before you start
work (01453 754518). You are likely to have to complete CHEERS works
to a minimum standard. You are likely to have to notify the council’s
Building Control Service about the works. Sometimes installers can “self-
certify” works, but not always.

If you are also applying for a grant under a scheme such as the Low
Carbon Buildings Programme or the Community Sustainable Energy
Programme, you will need to follow their detailed requirements relating to
installers.

To ensure good value for money you will need to obtain and submit with
your application at least two comparable competitive estimates. You
should obtain and submit three estimates for projects with a value of
more than £10,000. We reserve the right to offer funding based on the
lowest estimate.



What kinds of measures can the CHEERS qgrant fund?

Category 1*

Insulation of a standard loft space**

e Low energy lighting

e (Cavity wall insulation

e Draught proofing

e Secondary glazing

e Hot water tank insulation

e Straightforward heating improvements such as improved heating controls

Category 2

e More substantial and costly heating repairs and upgrades

e Double glazing

e Solid wall insulation either by external cladding or internal dry-lining**

e |nsulation of sloping ceilings*
* We may require you to install measures from this category before others
**Using either conventional materials or those with higher environmental
performance

Category 3

e Structural repairs and changes to the building to enhance energy
conservation

¢ New heating system

e Micro-wind turbine or solar photovoltaic system to generate electricity

e Solar thermal panels to heat hot water

e Ground-source heat pump to provide heating and/or hot water

e Stove or boiler which uses manufactured wood pellet or wood chip fuel

from a sustainable source to provide hot water and /or heating
Other technologies that reduce carbon emissions and help with the
management of energy use in the building

You can apply for help with associated costs such as:

materials;

professional fees;

planning and building control fees;

the cost of works that are an essential part of the installation process for
the energy measures, this includes minor building works enlarging loft
hatches, moving electrical sockets, painting and plastering to make good.
You must ask your installers to include these items in their estimates.

NOTE: Many sustainable energy measures in community buildings are subject
to 5% VAT only. Please refer to VAT Notice 708/6 August 2006, available from
HM Revenue & Customs at www.hmrc.gov.uk .




What happens next?

If your application meets all the criteria and there is funding available we
will write to you with a formal offer of grant. We aim to make a decision
within 3 weeks of receiving a full and complete application. If your
application has been unsuccessful, we will write to you telling you the
main reasons why.

You must answer all questions in the application form fully. If you are
unsure what is meant by any of the questions, please contact SWEA. If
necessary we may ask for more information about your project or group.

It is up to SDC and SWEA whether or not we provide funding for
sustainable energy measures. All decisions on applications are final.

What do | need to send in with my application form?

The two or three (for works above £10,000) required estimates for the
work, signed and dated by the installers.

Copies of any relevant Planning Permission, Listed Building Consent or
Building Regulations Approvals or Building Notices. It is up to you to
check if you need these consents, and if you do, to obtain them before
starting work.

Your organisation’s formal constitution or set of rules. Your
organisation’s constitutional document is the document that the group has
adopted to specify how the organisation runs and what it intends to do. It
may also be known as the set of rules, the Trust Deed, or in the case of
companies, the Memorandum and Articles of Association.

A constitution should include:
0 Yyour organisation’s name, aims and objectives;
how you achieve those objectives;
how its governing body is elected or appointed;
how people can join the group;
what will happen to the assets if the group folds;
the date when the constitution was adopted on behalf of the group.

OO0 O0OO0Oo

Please sign the back of the application form. This means that you agree
to keep to our terms and conditions and any relevant laws, if you receive
a grant. Agreeing to this now does not mean you will get a grant.

Stage 2 application forms must be received by SWEA no later than
Thursday 5 March 2009.

DO NOT START WORK BEFORE
RECEIVING A FORMAL OFFER OF GRANT



Preparing for later evaluation of the project

Before starting your project, choose some ‘indicators’ by which you can evaluate
the success of your project. An indicator is a measure or count of something
that evidences a positive or negative change and these will depend on exactly
what you are trying to achieve. Some examples of indicators are:

Electricity, gas or oil meter readings (or other records of fuel deliveries)
Maximum and minimum temperatures reached inside the building
Condensation dampness

Ventilation practices / requirements

Customer satisfaction surveys

Simple customer feedback on a message board

General indicators may also demonstrate the effects of the sustainable energy
improvements, for example:

e Number of new groups using the hall
e Number of people using the hall

Make sure the indicators are easy for you to count. ldeally you should be able
to keep on monitoring them for a number of years. We may ask you to provide
the information you have collected once the project is complete, and at some
point in the longer term.

Carrying out the project

On receiving a written grant offer from SWEA and Stroud District Council:

e you should carry out the project as detailed in your application and in your
own project plan and in accordance with the conditions of funding;

e grant will only be awarded for works that have been nominated in the
written offer of grant;

e you must start your project within six months of the date of the written
offer of grant;

e you must complete your project and submit your grant claim form by the
start of March 2010;

e if at any time you feel you will have difficulty keeping to these deadlines
please contact us to discuss your grant offer.

Claiming your grant

e Let us know when the work is complete to your satisfaction and we will
send you a claim form.



Submit the claim form for grant as soon as the work is completed and not
later than the start of March 2010.

When we are satisfied that your project has been completed in
accordance with the conditions of funding, payment can be made in a
single instalment into your organisation’s bank account or into the
installer’s bank account.

We may make a final inspection visit before paying your grant. We may
ask you to submit a photograph of the works with your claim form.

We reserve the right to visit and inspect a project at any stage in order to
verify that the grant will be used for the purpose for which it was intended.
If in our opinion the grant has not been used for the purpose for which it
was intended, we reserve the right to reclaim all or part of any amount
paid.

You cannot transfer your grant to any other group.

Once we have paid a grant we are not committed to giving any more
funding for the project.

If your community building is sold and it has received financial support
from us, we reserve the right to reclaim a proportion of the sale price
equivalent to the proportion represented by our original contribution to the
overall project. We may waive this right if the proceeds of the sale are to
be reinvested in projects for general use by and for the benefit of the local
community.

Publicity and longer-term evaluation

Organisations that are awarded a CHEERS grant should mention the
contribution made by us in their own publicity about the project.

We may use the name of your group and its project in our own publicity
material.

We may ask you to provide records of indicators you have monitored over
any period after the measures have been installed and the grant has
been paid. The ongoing and changing nature of micro-generation and
energy consumption is of interest to us.

Auditing

We reserve the right at any time to audit how grants have been awarded
and used. We choose who to audit on a random basis.



e Your grant can be withdrawn, changed or may have to be repaid if you
refuse to let us inspect the project management records and/or financial
accounts of your organisation.

e You need to keep all receipts and keep true and accurate records.

Submitting Your Application

Can we attach other information?

If you have additional information that you feel would help us in assessing your
application, please attach this to your application. Photographs of ‘problem
areas’ you would like to address are particularly welcomed, but are not
essential.

Where do | send my application form?
Please return your completed forms to SWEA (not Stroud District Council) at the
following address:

Alastair Stevens — Project Manager b4 STROUD
Severn Wye Energy Agency DISTRICT
Unit 6/15 The MEWs COUNCIL
Brook Steet

Mitcheldean o

Glos GL17 OSL

Phone: 01594 545364 -
Email: alastair@swea.co.uk Severnwye

ENERGY

AGENC

When will we hear if our application has been successful?

A member from the CHEERS assessment group will contact you within 3 weeks
of your grant application to let you know whether or not you have been
successful.

We aim to:

e be easy to contact;

e reflect the cultural and ethnic richness of groups and communities across
the District in our grant giving;

e be open and responsible, fair and balanced in the way we do things, and
practise equal opportunity in all areas of our grant giving.

10



We will:

monitor and evaluate our grant giving activities to ensure that they provide
the best service possible;

answer questions promptly, professionally and courteously;

assess all applications against our criteria;

make sure no applicant receives less favourable treatment on the grounds of
race, colour, nationality, age, religion, ethnic origin, gender, sexual
preference, marital status or disability.

We are committed to giving you helpful information in the best way possible. In
doing this we aim to be efficient, courteous and supportive in everything we do.
Where possible, we will suggest how organisations can get help to complete
their application form and seek alternative sources of funding.

Feedback

We welcome your comments and suggestions.
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APPENDIX 1

How do we calculate in-kind contributions?

You can illustrate the value of volunteer support for the project in cash terms
using the method described below. Material goods donated should be valued at
their real market rate, taking into account any depreciation for items that are not
new.

For volunteer time and material goods to be counted as match funding they
must relate directly to project works described on your application form. You
should not include volunteer activities normally undertaken as routine duties
(e.g., cleaning, hire bookings, etc).

Volunteer time can include activities such as time taken for project fundraising,
project planning, consulting with partner organisations, tendering for contractors,
attending project meetings and overseeing project works.

In-kind time contributions can be calculated using the following rates:

e Professional time* = £18 per hour
e Volunteer time = £5.50 per hour

*‘Professional time’ should be time given by an appropriately qualified person
who has donated professional services without charge. The rate of £18 is for
professional persons whose rate cannot easily be stated. Where that person
has a normal standard charge, for example a lawyer or architect, then this rate
can be used instead. You must be able to provide evidence of these
professional services being used if requested.
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